IAWP Marketing Plan

Submit to Administrative Office by October 1 preceding the contest year.

	Chapter Name: Oregon Chapter
	Contest Year January 1- December 31, _______

	
	Due to the implementation of the new chapter awards effective July 2012, points for submitting a Marketing Plan for the 2012 contest year will be granted if the Plan for contest year 2013 is submitted by the normal due date of October 1, 2012.

	Submitted By: Ronald Sohnrey/Susan Oertel
	E-mail Address: Ronald.R.Sohnrey@state.or.us  


1. Plans for activities that promote membership and publicize the objectives of the organization, e.g. IAWP Day, meetings with workforce agency administrators, employer committee coordination, hosting events or receptions for regional or national meetings, and outreach to partner organizations.
Members of the Oregon Chapter Executive Board meet with the Employment Department Director annually to go over the Chapter's goals for the year and find out how best the Chapter can assist the Department.  The Oregon Chapter Subchapter's (Capital, Crater, Emerald, and Misty Rose) all host a variety of events to promote IAWP, such as a membership picnic, membership meetings, and other events.  Each subchapter is hosting a educational event, including 6+ hour events and some lunch and learns.  The Oregon Chapter Annual Educational Conference is scheduled for May 16 - 17, 2013.  The Chapter Marketing Chair is going to assemble a Marketing Committee to promote ideas on how best to market IAWP.
· Plans for documenting chapter membership promotion, e.g. program, agenda, newsletter articles, memorandums, meeting minutes, e-mail messages, etc. that clearly show that the IAWP participation.
The Oregon Chapter documents all these activities on the Oregon Chapter Website, in the Chapter newsletter - the Oregonizer, emails to members, meeting agendas/minutes, and postal mailed documents, both on the Chapter and Subchapter level. 
2. Plans for activities that promote the Workforce Professional Development Program (WPDP) and Certified Workforce Specialist (CWS) to members and nonmembers, e.g. meeting with state workforce agency administrators and training staff to explain the programs advantages, advertise the programs in chapter newsletters, develop flyers to distribute to members at meetings, conferences and in break rooms, organize and conduct WPDP study groups.
The Oregon Chapter is establishing a pilot program to promote the WPDP program to the Employment Department to showcase the benefits of the WPDP program and how it can enhance the employees of the Department.  The Oregon Chapter Executive Board discussed this with the Employment Department Director when they met in July 2012.  This information has also been discussed during the first quarter Chapter Executive Board meeting - August 2012.  A committee will develop this pilot program during the 2nd quarter Chapter Executive Board meeting.  When this pilot is developed members of the Oregon Chapter Executive Board will present the plan to the Department's Director for her input and buy-in.  Then the plan will be presented to the Department's Division Heads to get their input and see if they have specific people they would like to take part in the pilot program.  Certain members of the Chapter Executive Board will be members of the pilot program.
The Oregon Chapter promotes the WPDP program and CWS to it's members via the Chapter website, Oregonizer, email, meeting notices and minutes, and at it's various Chapter and Subchapter meetings.  
· Plans for documentation showing promotion of WPDP and CWS, e.g. a program, agenda, newsletter article, and memorandum.
The Oregon Chapter promotes the WPDP program and CWS to it's members via the Chapter website, Oregonizer, email, meeting notices and minutes, and at it's various Chapter and Subchapter meetings.  
3. Plans for initiating features in local public media such as the newspaper, radio or television spot.  (Public media is considered to be media of general circulation to the public, outside the workforce field.)
The Oregon Chapter and it's aubchapters will send letters to various media avenues, including local and national newspapers describing the educational aspect of IAWP. 
· Plans for documentation public media, e.g. a publication or other documentation that shows IAWP was promoted in the public media. 
The Oregon Chapter subchapters will document the information sent to the local media on the Oregon Chapter website, Oregonizer, email, meeting notices and minutes and at it's various Chapter and Subchapter meetings.
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