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IAWP Oregon Chapter
Executive Board Meeting

Saturday, August 4, 2012
Salem Central Library
585 Liberty St SE, Salem, OR 97301
9:00 a.m. – 1:00 p.m.
1. Call to Order:

2. Roll Call

3. Reading of the Minutes (May 9, 2012)
4. Treasurer’s Report

5. Communications and Announcements:

A. President's update on 2012-13 Officer's and Committee Chairs
B. Report on International activities
6. Reports from Officers

7. Unfinished Business

8. New Business

A. Discuss creation of a 3 year strategic plan
B. Discuss results from meeting with Laurie
C. Future meetings - using agency resources (rooms, conference calls, etc.)

D. Discuss implementation of Veteran's Chair position
E. Discuss delegate financial questions
F. Sub chapter realignment

G. Sub chapter bylaws

H. Fundraisers:

i. Auction Items for International ($600 Scholarship)

ii. 2014 -  Fundraisers

a) Subchapters for Registrations

b) Oregon Chapter for 2014 Conference Costs

I. Awards changes

9. Suggestions for the Good of the Order

10. Adjournment

*Note: Robert’s “Rules of Order, Revised’ will govern this chapter in its meetings in all cases wherein they do not conflict with the Constitution and/or bylaws of the Chapter, or with any set of rules adopted by the Chapter body at a subsequent date.
