IAWP Oregon Chapter Executive Board Meeting

May 9 and 10, 2012

Bend, OR

Note: there was no quorum established during May 9 meeting so all voting topics were postponed until May 10 when quorum could be established.

2:00 Call to Order.

No quorum established.

Barbee was selected as Parliamentarian.

Treasurer’s Report – As submitted.

· There are two budgets, one with Oregon Trail funds below the bottom line and one with Oregon Trail funds above the bottom line.  The funds above the total make the Cash Flows balance.

Communications and Announcements

· Stephanie gave a “thank you” to the Board.

Ron’s Report (verbal)

· Conference for next year will be at the Hallmark in Newport.  Nancy Upchurch will be there.

Treasurer’s Report (addition to above)

· There were 6 total scholarships awarded for Oregon Chapter Education Conference in Bend for $100 each.  Tina, Mark, Lonnie, Rob, Lisa, and Jeff were the recipients.

· Dan Q. received a $600 International scholarship for Spokane International Conference.

Education Report
· Suggestions for educational opportunities included Oregon Growth Savings Plan and PEBB.

Legislative Report

· Mark announced that he took over in late February or early March.

· Needs an updated email list.

· Mark will send out an email to see who wants to be on the Legislative news list.

· Worked with Dennis to figure out what and how to submit articles for the Oregonizer.

Misty Rose – Barbee

· Information was turned over for audit.  Some info is missing.  The audit is done.

· One of the misplaced checks has been cashed.

· The other misplaced check needs to be reissued.

· July 28th is scheduled for the 1st Annual Misty Rose Picnic which will be held at Oaks Park.  Rob and Lonnie are helping with planning.

· There is planning going on for a subchapter educational conference.

· Election for subchapter officers closes on May 10 at 5:00 pm.

· Unofficial results have Mashelle W. as President, Meghan as Vice President, Sofia as Secretary, Barbee as Representative, and Michelle S. as Treasurer.

· Plan on meeting each month.

Capital

· Had their election. Did not have results at this time.
Unfinished Business

Membership Contest

· 2 night stay for Oregon Conference was awarded to Emerald.

· International award went to Capital.

· $250 will be awarded to the subchapter that signs up the most partners between April 15 and June 15.
Website Update/Changes

· Website has been moved to a new domain and has been purchased for three years.  Agency has changed the link.  International link needs to be connected.

· Steve Strain will operate the website.

Oregonizer

· Needs more articles.

· Stephanie again suggests subchapter presidents submit monthly articles.

Policies and Procedures Manual

· Revised manual has been approved by International and will be presented to the Oregon Chapter for a vote on May 11, 2012 at the Conference.

New Business

Travel to Spokane

· Topic was discussed about how to calculate per diem for International Conference.  Payments must be made the way it was voted on in a previous Board meeting.

2012-2013 Budget

· Drastic cuts will need to be made.

· Barbee suggests cutting International Budget, which has been proposed.

· Will be presented for a vote to the Board at 4:45 on May 10.

Ron

· As stated before, the budget does not look good for 2012-2013.
· There will be more added to the Policies and Procedures Manual.

Stephanie – Recognition

· Stephanie recognized the Board for all of their hard work and presented them each with a gift.

May 10, 2012 (Continued from May 9, 2012 meeting)

4:43 – Call to Order

Quorum established. 

Motion to pass previous Board meeting minutes, 2nd, motion passed.

Treasurer’s Report – Shelly motioned to pass, Barbee 2nd, motion passed.

Ron’s Budget – Barbee motioned to pass the amended budget, Char 2nd, motion passed.
Motion to adjourn the meeting, 2nd, motion passed.
